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Council of Academic Deans 
CAD Minutes 
Wednesday, May 9, 2012 
1:30 - 3:30 p.m. 
Members Present: Dennis George, Jeff Katz, Sam Evans, Kinchel Doerner, Gordon Emslie, 
Cheryl Stevens, Craig Cobane, David Lee, Connie Foster, and John Bonaguro. 
Guests Present: Sylvia Gaiko, Brian Meredith, Doug McElroy, Mike Dale, Tuesdi Helbig, 
Richard Miller, Beth Laves and Teresa Jackson. 
I. Approval of April 25, 2012 Minutes 
Dr. Jeff Katz made a motion, seconded by Dr. Dennis George, to approve the minutes 
from the April 25, 2012 CAD Meeting. Dr. Sam Evans advised the minutes need to be 
edited to reflect the correct list of attendees. This amendment was accepted as 
friendly, and the minutes were approved as amended. 
II. Information Items: 
A. Minority Hiring Report 
Dr. Richard Miller distributed the Minority Hiring Report for each college and 
indicated he will contact each dean regarding the report. 
B. Employees Without a 2011 Performance Appraisal 
Dr. Emslie distributed the list of employees without a 2011 performance appraisal 
to each dean and exhorted them to ensure that these appraisals are carried out. 
C. Other 
Dr. Emslie announced names of the University A ward winners and indicated he 
will be calling to inform the winners that afternoon. ·Each winner will be 
recognized during the appropriate commencement ceremony. 
Dr. Emslie will hold a dinner with select department heads/associate deans on 
May 31, 2012. He reminded deans to forward names of a couple of 
representatives to Emily Nation if they have not done so. 
Dr. Emslie reminded deans that Phase I Staffing Plan information will be 
distributed soon. 
Dr. Emslie will be meeting with Dr. Bob Owen, VP for Information Technology, 
to discuss the process whereby deans and department heads are included in the 
faculty computer replacement schedule. 
I 
The SACS Leadership Team are reviewing QEP proposals. Dr. Belle Wheelan, 
President of SACS, will give a presentation during the BOR Retreat scheduled for 
July 26, 2012. Department Heads, Deans, Associate Deans and staff in Academic 
Affairs will be invited to the luncheon at the Center for Research and 
Development for her presentation. 
Dr. Emslie briefly discussed the CAD Retreat and agenda items. It was agreed to 
meet at 11 :00 a.m. for a CAD meeting, adjourn for lunch, and then begin the 
CAD Retreat. Spouses/guests will be invited to dinner and events that evening. 
m. Discussion Items: 
A. WKU Critical Systems Disaster Recovery Status 
Dr. Emslie asked deans to reflect on the system failure that occurred in the last 
couple of months and to consider the time frame they are comfortable with the 
system being down. Leaving the system as is, we could be down up to 48 hours. 
There was discussion regarding costs associated with other options. Dr. Emslie 
will discuss options with Dr. Robert Owen and will also suggest a joint agreement 
with other units (e.g., ICSEn and/or other universities to share data storage 
facilities. 
B. Continuing Matriculation for Graduate Students 
There was discussion regarding continuing enrollment requirements for non-thesis 
graduate students. After considerable discussion, Dr. Kinchel Doerner agreed to 
draft a policy for later review by CAD and the Graduate Council. 
C. Policies 
1. Course Equivalency (1.4090) 
This policy has been approved by Senate Executive Committee and will go to 
University Senate on Tuesday, May 15. Following brief discussion, the deans 
agreed the policy is ready to go to Administrative Council if approved by 
University Senate on May 15 th • 
2. Faculty Workload and Compensation (1.2090, 2.2090) 
This policy will go to University Senate on Tuesday, May 15. Dr. Emslie 
reminded deans that we are required to track effort (measured in months and 
percentages thereof), not dollars. He reminded the deans of several salient 
features of the proposed policy, including that winter term courses are 
considered outside of effort, but summer teaching does involve effort 
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reporting. External consulting is also considered outside of effort, but all such 
activities must be disclosed. 
Following discussion, Dr. Dennis George made a motion, seconded by Dr. 
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